


HOW DO YOU GET A SECOND CHANCE
WHEN SOCIETY OFTEN DOESN'T CARE
ABOUT YOU IN THE FIRST PLACE?












At the end of my first year as President of TaskForce it is
pleasing to report that the Board (Committee of Management),
has continued to actively provide strategic direction and
governance to the organisation. Additionally, individual members
have given operational assistance to management in areas in
which they have specific skills and | thank them for their many
contributions.

| would like to record the organisation’s thanks to my
predecessor, Ron Barnacle, for his twenty years of outstanding
leadership as TaskForce President and for his willingness to
continue on as an active member of the Board. In the CEO
Report you will read how we have recognised Ron’s immense
contribution to the organisation. Our previous long serving
Treasurer, Russell Martin, retired from the Board after many
years of dedicated service. Very fittingly and as a token of

our sincere thanks, Russell was elected a Life Member of
TaskForce. Kathy Soros, who joined TaskForce last year, has

become a very capable successor as Treasurer and just recently
Andrew Davenport was invited to join the Board. We welcome
him and look forward to his contributions.

The Board sub-committees have grown in strength during

the year with regular meetings and close co-operation with

the Executive Management group. There are now five sub-
committees: Finance & Audit; Governance & Risk; Organisational
Capability & Performance; Marketing & Business Development;
Board Nomination & Orientation. Each sub-committee is
responsible for establishing and directly overseeing the
achievement of one or two annual objectives with the entire
Board accountable for their final accomplishment. Those set

for 2010/11 were mostly fully met.

During April our CEO, Karenza Louis Smith, resigned from TaskForce
after five years of enthusiastic and energetic service. Karenza
provided dynamic operational leadership in a difficult period.



FROM THE PRESIDENT

“I WISH TO THANK OUR SUPPORTERS AND FRIENDS FOR THEIR ON-GOING ASSISTANCE AND ENCOURAGEMENT TO
HELP US IN OUR COMMITMENT TO HELP THOSE IN OUR COMMUNITY IN SERIOUS NEED, PARTICULARLY YOUNGER
PEOPLE AFFECTED BY DRUG AND ALCOHOL USE OR DISADVANTAGED BY VIRTUE OF THEIR BEING UNEMPLOYED."

She introduced many new ideas and importantly led the way As | come to the end of my Report | wish to record appreciation
into our increasing participation in consortiums made up of for the hard work and dedication of our staff. There has
complementary organisations from the not-for-profit sector. been much change in the organisation and the operating

The Board celebrated Karenza'’s journey with TaskForce at a environment they work in yet they have risen to meet these
special dinner before she left for her new role as CEO of the challenges with great success.

Australian Community Support Organisation, (ACSO), in which

. And last but not least | wish to thank our supporters and friends
we wish her much success.

for their on-going assistance and encouragement to help us

The Board appointed Raymond Blessing as Karenza's in our commitment to help those in our community in serious
replacement, initially on an acting basis with permanency need, particularly younger people affected by drug and alcohol
confirmed from August. Ray had only joined TaskForce in use or disadvantaged by virtue of their being unemployed.

February but the Board felt confident he would be a very

competent successor to Karenza. He has had a long and

very successful career in the not-for-profit sector; most recently M
and immediately prior to joining TaskForce, he was General

Manager — National Operations for the Salvation Army’s

Employment Plus. John Bower



CONTENTS

“THERE HAS BEEN MUCH CHANGE IN THE ORGANISATION AND THE OPERATING ENVIRONMENT
THEY WORK IN YET THEY HAVE RISEN TO MEET THESE CHALLENGES WITH GREAT SUCCESS.”

From the Chief Executive Officer 10
Vision, Mission, Values 14
The Board 15
TaskForce Executive Team 15
Organisational Chart 16
In Memoriam 17
Good News Stories 18

Friends of TaskForce 20







TaskForce has completed a year of transition whilst maintaining a
continuing focus on delivering effective services with a family centred
approach. We operate in an environment with significant demand
for our services and this requires a continued focus on effectively
using available resources to get the best results for our clients.

The year has seen the completion of certain projects, new
contracts materialise, the continued maturing of existing
business and the growth of consortium partnerships. We made
significant enhancements to our management structure to
meet the organisation’s growth, injecting new expertise to meet
the executive challenges that expansion brings. This is a very
exciting time to be working at TaskForce.

The association operates in an inclusive manner with our
Executive Team representing all our program segments and
corporate support areas. This ensures that decisions are
made in a consultative framework with shared accountability
and ownership. We are fortunate to have a diverse Executive
Team with complementary experience.

The year began with the official opening of the renovated
Moorabbin site by Senator Ursula Stephens and its renaming
as “The Ron Barnacle Building”. The new name celebrates
the 20 year contribution of Ron Barnacle who has been
instrumental in TaskForce'’s evolution into an organisation
that touches the lives of over 3,000 people each year —
helping people to break the cycle of drug and alcohol use,
manage mental health issues and to get themselves back

on track. Over 100 special guests attended the event.

The renovation and extension was funded by a combination
of Federal and State Government grants, donations and in-kind
contributions from Friends of TaskForce, Miele, Melbourne
Newsboys and the property developer Paul Yates. We now
have additional counselling and therapeutic spaces, family
counselling rooms, a visiting practitioner’s suite for doctors
prescribing methadone, a youth drop in lounge and a
fantastic training space.

Below is a review of our main projects over the last year:

Innovation Fund — Money 4 Jam

“Money 4 Jam” is funded by the Department of Employment
Education and Workplace Relations, (DEEWR), for 18 months as
an employment innovation project — capturing best practice with
the most disadvantaged jobseekers in the country. Our project
will actively engage with 120 women linked with the Department
of Justice in the region. These women have histories of
unemployment, low levels of education and are often not
engaged in employment services support.

Jobs Fund - FarmForce

The completion of the innovative FarmForce project that delivered
new and improved facilities to the Collingwood Children’s Farm
was executed with timeliness and quality. This project also
funded by DEEWR, was completed on time and within budget
thanks to the wonderful partnership between TaskForce and the
Collingwood Children’s Farm. TaskForce successfully placed 21
of the participants into apprenticeships during the project.



Work Experience/Wrap Around Services

During the year we continued to provide employment services,
through work experience referrals, resume writing and
computer training to a range of Job Seekers from Job Service
Providers including Salvation Army Employment Plus, Sign On
and Direct Recruitment. This service has varied over time as
the labour market has changed and the contract arrangements
for providers have seen a higher emphasis on internal servicing
of work experience. As a consequence TaskForce has modified
its service and is now moving to provide a wrap around

counselling service to Job Seekers.

During the year the Wrap Around Service has gradually replaced
the work experience program and we now provide Wrap Around
Services to MatchWorks and Salvation Army Employment Plus.
TaskForce counsellors work both on a one-to-one and group
basis with JSA clients to assist them address long term mental
health or addiction issues as they prepare to transition back

to employment.

Pathways to Exit

Through our partnership with the Inner South Community
Health Service we provide employment transition planning

for women exiting street work. The Pathways to Exit program
funded by the Department of Justice is recognised as a leading

innovation for women seeking to exit street work.

Stepping uP Consortium
The Stepping uP Consortium is an equal partnership between
Odyssey House, Interact Australia, Youth Projects Glenroy

and TaskForce operating in a collaborative arrangement.

The Consortium’s current projects are:

Therapeutic CCCC

The Consortium won the enhanced CCCC contract in three

of Melbourne’s geographic growth corridors. The program is
funded by the State Government through the Department of
Health. The contract for a four year period provides a solid core
of activity to continue the delivery of counselling and support
services. The service is delivered from locations in: Pakenham,

Melton and Werribee.

Justice Programs

During the year the Consortium successfully commenced

a project to manage a Supported Transitional Accommodation
House for released prisoners with acquired brain injury.

The project is funded by the Department of Justice through

the Corrections and Human Services Departments.

We operate a support program at the Judy Lazarus Centre
through a Pip Wisdom grant and the consortium has now

commenced a Link Out program with pre and post release
services for existing prisoners in the Loddon Mallee region.

Youth Services

TaskForce has a strong focus on youth servicing both through
our counselling at Moorabbin and our Youth Connections
contract. Youth Connections, funded by DEEWR, supports
disengaged young people with education and training.

Our Youth Connections programs are delivered through three

consortiums across the south east of Melbourne:

Youth Xpress, South East Youth Connections and Peninsula
Youth Connections. These programs service over 1,000
disengaged young people annually and assist them in returning

to education, training and/or employment.

TaskForce Training Services

TaskForce is a Registered Training Organisation providing
training services to meet the needs of the Alcohol and other
Drug and Mental Health sectors. Our training services have
continued to expand under the leadership of Tracey Fenton.
Our relationship with Adult Community and Further Education,
(ACFE), has been very beneficial and we have partnered to
deliver a number of training events during the year in our
capacity as a Learn Local Provider. We were successful in
obtaining a Capacity and Innovation grant which will develop
protocols and methodologies for Learn Local Providers to
develop closer links with industry. We also hosted the main
training and development day for tutors in this sector —

The Big Day Out.

TaskForce was funded by DHS to deliver training to the
Community sector in Alcohol and other Drug services.
This training provides workers in the field with skills and

understanding of AoD services and treatments.
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FROM THE CEO CONTINUED...

Forensic and other Specialist Services

Denise Abadee has completed a terrific year of delivering
Forensic Services at Prahran and Moorabbin. Denise has
also worked closely with the Australian Catholic University to
support students in their final placement in drug and alcohol
services. Some of the students have now moved into full
time employment at TaskForce as we continue to expand our
servicing of forensic clients. Our program works very closely
with ACSO which is the source of most referrals. Denise also
works closely with the Moorabbin and Melbourne Magistrates
Courts to support referrals.

Breaking the Barriers program

Breaking the Barriers is one of TaskForce’s long term programs
currently funded by DOHA. It provides support for women who
have participated in pharmacotherapy programs throughout
and post pregnancy. This includes support throughout reduction
and post withdrawal. It provides information on withdrawal

to mothers participating in the program.

Mental Health

TaskForce is closely aligned with Headspace Services through
consortium membership and chairs the consortium in the
Peninsula region.

The focus on Dual Diagnosis has driven a strong collaboration
across all divisions of TaskForce as the tools for assessments
and skilling of staff demonstrate the benefits of understanding
the correlation between the impact of mental health on
addiction and vice versa.

TaskForce has a number of staff who deliver Mental Health
First Aid programs, (Adult and Youth), to community service
providers across the Southern region. This service enhances
the capacity building of agencies and provides TaskForce with

links to agencies that are new to our areas.

Prevention

Prevention is the best cure and at TaskForce we continue to
focus on developing and sourcing prevention programs both
internally and through partnerships to deliver quality programs
to minimise addictions and the associated family and society
impacts. TaskForce has a progression of prevention programs
that we deliver to schools, parents and business.

BottleWise: an interactive program aimed to educate and
reduce the risks of binge drinking in adolescents, (12-17years).

Love Bites: a program to educate young people, (13-17 years),
about respectful relationships. It aims to break intergenerational

cycles of family violence and sexual assault.

Keeping Safe Together: a program for children and their families
entering residential support services because of family violence.

Financial Management

Working in the NFP environment, it is critical to have transparent
and effective financial reporting to the Board and contracting
agencies. During the year TaskForce has continued to improve
its financial systems and processes to provide greater
accountability by reporting on a program/line management

basis. This assists the Executive Team to manage more
effectively and enables the Board to better monitor individual
programs. This clarity of reporting also enables more effective
allocation of resources thereby delivering maximum benefits to
clients. The two charts below provide an insight on TaskForce
income sources and expenditure patterns.

Income by source for the
year ended 30th June 2011

[ Government Grants - State
[ Government Grants - State
Fee for Service
Donations & Other Sources

Total Income = $4,091K

Expenditure by cost
centre for the year ended
30th June 2011

[ Staff Costs
Accommodation
Project Costs

[ Administration

B Partnership Allocation

Total Expenditure = $4,000K



"THE ORGANISATION IS EXCITED ABOUT THE
YEAR AHEAD AND ADAPTING TO THE CHANGING
ENVIRONMENT AND THE OPPORTUNITIES THIS
PRESENTS TO DELIVER IMPROVED SERVICES TO
THE COMMUNITY WHERE WE WORK.”

During the year three long term senior staff left TaskForce:

* Denis Carroll (previously General Manager — Clinical Services
who had been seconded to the Stepping uP Consortium as
Manager — Justice Services): sadly passed away in July 2011

following a short iliness.

* Fran Zemunik (Employment Services Manager): moved to
Collingwood Children’s Farm.

* Andrew Neophytou (General Manager — Working Edge):
moved to the IELLEN.

* Lorraine Sharkey (Finance Manager): retired.

| thank them for their many contributions to TaskForce and for

the foundations they have laid for their successors to build upon.

Additionally, | would like to support what John Bower has
previously written about my predecessor Karenza Louis Smith.

| also appreciated her immediate and ongoing support and her

assistance and counsel as | have settled into my role as CEO.

For a successful CEO in the NFP sector, a key is the relationship
with the Board. | am extremely delighted that the TaskForce
Board is passionate about our clients and very supportive of
providing our staff with the tools and resources to deliver the
best services. | am fortunate to have a Board that is governance
focused and allows the executive to deliver the results in line
with our Annual Budget and Strategic Plan.

| look forward to the year ahead and continued strong
relationships with our partners in both Government and
community agencies. We know our strength is in working

with our community to deliver collaborative outcomes.

The organisation is excited about the year ahead and adapting
to the changing environment and the opportunities this presents

to deliver improved services to the community where we work.

;T

Ray Blessing
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A force for lifelong change...

Giving life changing opportunities for those most in need.

How do you get a second chance when society often doesn’t

care about you in the first place?

TaskForce is committed to creating positive outcomes for
people disengaged or living on the margins of the community.
Whether they have been born into poverty and disadvantage,
overwhelmed by a major crisis, trapped by addiction, mental
health, circumstance or are simply seen by some as “too
difficult to deal with’; it is our goal to help provide them with
the life changing opportunity to meet their full potential no
matter how tough the circumstances. We never give up on

giving people a chance to realise their true potential.

Our Values are the cornerstone of the TaskForce culture.
They reflect the behaviours that shape how we work with our
clients, our partners and each other thereby creating a culture

that maximises the organisation’s effectiveness and relevance.

Client Centred: We strive to support our clients and
their extended networks to change their circumstances.

We will collaborate so that our full range of services and
supports are wrapped around them enabling each to reach

their full potential.

Innovation and Best Practice: We will be cutting edge in
all that we do leading to evidence-based best practice within
the sector. Our people will be passionate and motivated to
make a difference.

Thought Leadership: We are committed to addressing the
tough moral challenges faced and sensitivities that abound
in our sector, leading consequent debate and adapting as

broader positions held by society evolve.

Honesty and Integrity: We do our utmost to communicate
openly, honestly and respectfully. We collaborate and

share accountability with colleagues and clients alike.

We acknowledge that as we learn, mistakes may be made

but that this learning will make us stronger.

Trust, Respect and Self-care: We collaborate to create
a work environment built on trust and respect where our
people and consortium partners are supported and challenged
to lead best practice. We recognise that responsibility for self-
care is also a foundation to achieve excellence in the services

we deliver.



THE BOARD & EXECUTIVE TEAM

The Board TaskForce Executive Team

John Bower Ron Barnacle Sue Bradshaw Peter Thomas Rosetta Isma Raymond Blessing Tracey Fenton Denise Abadee Natalie Siegel
President Immediate Past Vice President Vice President Secretary CEO Program Manager, Program Manager, Executive Assistant
President Transition To Work Forensic & Other

Specialist Services

Kathy Soros Eddie Mcfall Debbie Dobbie Andrew Davenport Rodney Cocker Danny Alcock Sunder Madabushi Amy Street
Treasurer Board Member Board Member Board Member General Manager, Program Manager, Chief Financial Officer Executive Support
Corporate Services Counselling &

Community Services
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ORGANISATIONAL CHART

Raymond Blessing
CEO

Operations

Corporate Services

Denise Abadee
Program Manager Forensic

Danny Alcock
Program Manager Counseling

Tracey Fenton
Program Manager

Saunder Madabushi

Natalie Siegel Rodney Cocker

Consortium Operations

& Specialist Services & Community Services Transition to Work CFo Executive Assistant GM Corporate Services
Youth Xpress Administration
Forensic CCCC’s Stepping uP HR
Forensic FFS Youth SEYC OHS
Wrap Around Services Outreach/Prevention PYC Finance IT
Dual Diagnosis Breaking the Barriers RTO Volunteers
Drink Driving Money 4 Jam Drink Driving Facilities

Business Partnerships

Stepping uP
Executive Committee




IN MEMORIAM-DENIS CARROLL

18/12/52-28/7/11

n_ YOU TOUCHED SO MANY LIVES IN THE MOST SELFLESS OF WAYS,
i T UNASSUMING, HUMBLE, NON-EXPECTANT OF PRAISE,
- A LEADER, A MENTOR, A FRIEND TO THOSE CLOSE,
YOUR LAUGHTER AND CHARISMA WILL BE REMEMBERED THE MOST,
SADLY MISSED BUT NEVER FAR FROM OUR THOUGHTS,
YOUR SONG STILL INSPIRES US ALL AT THE FORCE.

16/17
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Friends demonstrate their commitment as supporters of
TaskForce by making financial contributions to support our
ongoing work for the community. Friends are invaluable
contributors to our success.

Through the support of Friends this year TaskForce has
been able to:

1 Increase the number of programs that we deliver and

the number of clients we have been able to support.

2 Fund the Burnett Family Scholarship, developing the
skill base of TaskForce staff.

3 Support the delivery of alcohol and drug prevention

programs such as Love Bites & BottleWise.

We gratefully acknowledge the support we receive form
Federal, State and Local Government, Trusts and Grant Making
Organisations, the Corporate Sector, Community Organisations
and Individuals, whose support is both financial and in kind,

pro-bono support.

In the next 12 months we will be focusing on raising income to
further enhance TaskForce drug & alcohol prevention programs
such as Drink Drive as well as reaching out to clients in the

outer most part of the south eastern corner of Melbourne.

ACFE - Learn Local, ACSO, COATS, Department of Education
Early Childhood Development, Department of Health Science
and Training, Department of Employment, Education and
Workplace Relations, Department of Justice & Corrections
Victoria, Department of Health & Ageing, Department of
Human Services, Interact Australia, Odyssey House Victoria,
Youth Projects, The Salvation Army Employment Plus, Mission
Australia, Brotherhood of St Laurence, Southern Health, Skills
Plus, Wesley Uniting Care, Skills Victoria, Australian Catholic
University, Moorabbin Magjstrates Court, Southern Direction
Youth Services, BGK LLEN, Collingwood Children’s Farm &
MatchWorks. Mary Woodridge MPB, (Minister for Mental Health,
Women'’s Affairs & Community Services), David Davis MP,
(Minister for Health), Elizabeth Miller MP, David Southwick
MP & Clem Newton Brown MP.

Good Company Volunteers, Tracy Bartram, Miele, Professional
Pathways, Vanda Hamilton, Cathy Kennedy, CHE, P&G Braun,
Porter Novelli, Baine & Co, Lithocraft, K.W. Doggett and

Peter C Cowan (indigenous portrait - back cover).

C. Allan, V. Angliss, R. Barnacle, J. Bower, S. Bradshaw, E.
Brande, M & K Burnett and Family, Canton Investment, J S.
Collingwood, B. Daubney, V. Delgado, D. Dobbie, R. Eves, D J.
Glanville, J. Healey, G. Henderson, R & R Isma, A. Lapthorne, J.
Limb, E. McFall, Meyer Timber, T. Nicholas, H. Rodgers, J & D.
Scott, T Skinner, K. Soros, P Thomas, R & M Wilson.

Your support is always appreciated, no matter what form
it takes, whether it is in kind, as a volunteer or a financial

donation — we thank you!

John Bower President
Ray Blessing CEO



INTERESTED IN
SUPPORTING TASKFORCE?

OUR SERVICES

TaskForce Services Youth Connection Services I/We would like to become a Friend of TaskForce. | would like to make a general donation.
(Please tick relevant boxes)
Head Office Carnegie | |s25 E: | Is100 EE
Level 2, 240 Chapel Street, 64 Rosstown Road, [ 1$1,000 | I$5,000%
Prahran, 9521 4000 Carnegie, 1800 224 557 I would like to make a monthly donation. (Please tick relevant boxes)
| |s2s5 [ ]ss0 [ ]s100 [ ]$500
Moorabbin Pakenham " 1$1,000 [ 1$5.0008
421 South Road, 6b Henry Street, We would like to become a Corporate Partner and make a donation.
Moorabbin, 9532 0811 Pakenham, 1800 224 557 (Please tick relevant boxes)
| |s2s5 | Iss0 | Is100 | |$500
Carnegie Frankston [ I$1,000 [ I$5,0008%
64 Rosstown Road, 26 High Street, Please find enclosed a cheque/money order payable to TaskForce Community Agency Inc. for:
Camnegie, 9571 1766 Frankston, 1800 224 557 $
Stepping uP Services Dandenong OR I/we authorise TaskForce to bill my/our credit card as follows:
D Visa D MasterCard
213 Lonsdale Street,
Pakenham Credit Card No: Expiry: /
Dandenong, 1800 224 557
4611 James Street, Name on Card:
Pakenham, 1800 828 466 www.taskforce.org.au Signature:
Date: / /
Melton Amount: $
421 South Road, v .
. c} ‘our Name:
Moorabbin, 1800 828 466 y_ Address:
Werribee Enu;r"n.:mmm Suburb: Postcode:
FNM" Telephone:
40 Synnot Street, S phone:
. Drjaration Email:
Werribee, 1800 828 466

Please complete the above form and return it to: “Friends of TaskForce”
PO Box 369, Prahran Victoria 3181 T 9521 4000 F 9529 1250 E friends@taskforce.org.au
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TOGETHER TASKFORCE CAN
PIERCE THE DARKNESS AND

BREAK THE CYCLE OF ADDICTION. &

‘ Taskforce TASKFORCE.ORG.AU




